

THE STATE OF TEXAS	*	COMMISSIONERS COURT

COUNTY OF KENEDY	*	OF KENEDY COUNTY, TEXAS

	On the 14h day of July, 2025, at 9:00 o'clock a.m., a regular meeting of the Commissioners Court of Kenedy County, Texas, was held in the Kenedy County Courthouse. 

	Commissioner present:
	Charles E. Burns, County Judge
	Joe Recio, Commissioner, Precinct No. 1
Israel Vela, Jr., Commissioner, Precinct No. 2
Sarita Armstrong-Hixon, Commissioner, Precinct No. 3
	Jose Salazar, Commissioner, Precinct No. 4

	Also present:
	Veronica Vela, County & District Clerk
	Deanna Esquivel, Administrative Secretary
	Irma Longoria, County Tax Assessor/Collector
	Leo Villarreal, Administrative Assistant
	Stephanie Garza, Elections Administrator
Jose E. Mendietta, Fire Chief
Allison Strauss, County Attorney
	Seferino Gutierrez, Maintenance Supervisor
	JP Jana Norrell
	JP Cecilia Schulz
	Dave Furzer, Sarita Sewer & Water Service
	Tom Denney, Chief Appraiser
	Anita Garza, KCCAD
	Andy Garza, Kenedy County GCD
	Kirsten Mendez
	Hector Castaneda, ARDURRA
	Clayton Hinojosa
	Captain Eddie Cruz
	William Dieterle

	Absent:
Cynthia Salinas, County Treasurer
	Sheriff Ramon Salinas
	JP Patricia Fain
	Roberto Alegria, Constable
	Captain Eddie Cruz

1. Call Meeting to Order at 9:00 a.m.

	Judge Charles E. Burns called the meeting to order a 9:00 a.m.

2. Pledge of Allegiance. 

	Judge Charles E. Burns led the Commissioners Court and the audience in the Pledge of Allegiance.

3. Receive Public Comments.

	Judge Charles E. Burns requested a moment of silence in remembrance of the victims of the Hill Country floods on July 4, 2025.

	Leo Villarreal commented that Veronica Vela, County Clerk, had printed the June 9, 2025 and June 24, 2025 minutes and were ready for approval; however, the minutes agenda item was not part of the July 14, 2025 Agenda, therefore, the June 9 and June 24, 2025 minutes will be considered at next meeting.
                         
4. Report from TXDOT Regarding the Construction of the US Highway 77 / I69 through Kenedy County. 

	Rene Davila, TxDOT Representative, was not present.	

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that this item be postponed.

5. Discuss & Act on the Treasurer’s Monthly Report and Transfers.

	Cynthia Salinas, County Treasurer, was not present.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that this item be postponed.

6. Discuss & Act on the Sheriff’s Monthly Report.

No one was present from the Sheriff’s office; therefore, Commissioner Israel Vela, Jr. moved and Commissioner Sarita Armstrong-Hixon seconded the motion; the motion was unanimously passed that this item be postponed.

7. Discuss & Act on the Fire Chief and Emergency Management Coordinator’s Monthly Reports.

Jose E. Mendietta, Fire Chief, presented the Commissioners Court with his Emergency Management Coordinator’ monthly report for the month of June 2025.  He reported as follows:

1. The Medical Clinic has seen 12 patients in person and that the doctor is also available by Zoom.
2. The ESD Fire Department had three days of training.
3. All units had been checked and are in working condition; the volunteers’ training included loading and unloading all equipment in order to familiarize them with the equipment loading procedures.
4. The volunteers also pulled the water pump to make sure they knew how to use it.
5. Had a hurricane preparedness meeting.
6. Working on station’s interior lights and is waiting on a bid from Trevino Electric.
7. The volunteers held two trainings unlocking hoses and the use of water pumps.
8. The Polaris is working condition.
9. He had ordered foam with Brooks County Fire Department to share the cost of delivery.
10. The ESD is planning on an addition to the Fire Station.
11. A Sarita resident had called and received assistance regarding bees.

	Commissioner Joe Recio moved and Commissioner Sarita Armstrong-Hixon seconded the motion; the motion was unanimously passed that the Fire Chief’s report be accepted as presented.

8. Discuss & Act on the Maintenance Department Monthly Report.

	Seferino Gutierrez, Maintenance Supervisor, informed the Commissioners Court of the following:

1. The Department is behind on mowing and tree trimming and spraying for mosquitos.
2. There are several piles of brush throughout the county that needed to be picked up by Frontier Waste Services.
3. Capped three sewer taps and have six more to do.
4. Purchased a new mower, but one mower is down and an additional mower needs to be purchased.
5. The substation is complete; signs were removed and will be replaced.
6. Will call Strubhart to remove the portable building tomorrow at 3:00 p.m.
7. Riviera Telephone Company will be updating the internet;
8. Pro-Tech should begin working in the county next month and will be here on July 22 to work on the humidifier.
9. Tall grass in Sarita needs mowing and will give residents 10-14 days to mow and if the County mows, the residents will be billed.
10. On July 15, 2025, the Courthouse will be closed at 3:00 p.m. for fiber installations

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that the Maintenance Department’s report be accepted as presented.
9. Discuss & Act on Dave Furzer’s Sewer & Water System Monthly Report.

	Dave Furzer presented to the Commissioners Court the June 2025 Sewer & Water System monthly report.  He stated that drainage is still an issue and the County needs to abandon the current three ponds and build a new one.  Further, that the County is producing 50000 gallons of water a day and only using 10000 gallons per day.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that Dave Furzer’s June 2025 Sewer & Water System report be approved as presented.

10. Receive Nedee Garcia Regarding the Mobile Food Pantry’s Monthly Report and Act If Necessary.

	Nedee Garcia was not present; therefore, Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that this item be postponed.

11. Discuss & Act on the Tax Assessor-Collector’s Monthly Report.

	Irma Longoria, County Tax Assessor-Collector, presented the Commissioners Court with the Tax Assessor-Collector’s Monthly Report from September 24, 2024 to July 10, 2025.  She stated that $5,596,074.32 had been collected for the County and $33,787.08 are delinquent.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the County Tax Assessor-Collector’s report be approved as presented.

12. Receive Hector Castaneda, with Ardurra, Regarding the Update and Public Input on the Master Drainage Study.

	Hector Castaneda with Ardurra reported to the Commissioners Court that he will present the drainage plan in early August and that Judge Burns may amend the drainage plan if needed to be amended and that a Public Hearing date should be determined and scheduled at 5:00 p.m. to hear public comments and concerns and address them.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that the Master Drainage report be accepted as provided.

13. Consent Agenda:
(A) Approve Travel Expenses for Judge Charles Burns to Attend the 103rd Annual County Judges and Commissioners Association of Texas Conference in Galveston, Tx on October 5-9, 2025.
(B) Approve Travel Expenses for A Commissioner to Attend the 103rd Annual County Judges and Commissioners Association of Texas Conference in Galveston, Tx on October 5-9, 2025.
(C) Approve Travel Expenses for Judge Cecelia Schulz to Attend the Legislative Update Conference in Corpus Christi, Tx on August 17-18, 2025.
(D) Approve Meal Expenses ($76.00) for Deputy Homer Martinez to Attend the TCOLE #41502 SBLE (School Based Law Enforcement) Intermediary Training at Edinburg High School, Edinburg, Texas on July 28-31, 2025

	Judge Charles E. Burns informed the Commissioners Court that the following Commissioners, employees and/or officials needed to attend the below seminars and conferences and costs be advanced thereon, as follows:

	Name:		Charles E. Burns
	Seminar:	103rd Annual County Judges and Commissioners Association of Texas
Conference
	Place:		Galveston, Texas
	Date:		October 5-9, 2025

	Name:		Jose L. Salazr
	Seminar:	103rd Annual County Judges and Commissioners Association of Texas
Conference
	Place:		Galveston, Texas
	Date:		October 5-9, 2025

	Name:		Celicia Schulz
	Seminar:	Legislative Update Conference
	Place:		Corpus Christi, Texas
	Date:		August 17-18, 2025

	Name:		Deputy Homero Martinez
	Seminar:	TCOLE #41502 SBLE (School Based Law Enforcement) Intermediary
Training
	Place:		Edinburg, Texas
	Date:		July 28-31, 2025

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the Consent Agenda be approved, the above officials and employees are authorized to attend their respective trainings and that the County advance the costs thereof provided that proper receipts be provided to the County Treasurer.

14. Discuss & Act on Depository Bid with Kleberg Bank. 

	Judge Charles E. Burns informed the Commissioners Court of the need to consider approving Kleberg Bank’s depository bid, Kleberg Bank was the only bank to submit a bid in response to the bid publication

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that Kleberg Bank’s depository bid be accepted as presented.

15. Discuss & Act on Invoice #1 from Burns Architecture, LLC for the Kenedy County Community Center/Storm Shelter

	Judge Charles E. Burns informed the Commissioners Court of the need to consider approving payment of Burns Architecture, LLC $34,218.00 invoice #1 for the Kenedy County Community Center/Storm Shelter.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that Burns Architecture, LLC $34,218.00 invoice #1 for the Kenedy County Community Center/Store Shelter be paid from Gomesa Funds.

16. Discuss & Act on Kenedy County Groundwater Conservation District Construction Contract with Ronnie Brown.

	Leo Villarreal informed the Commissioners Court regarding the Kenedy County Groundwater Conservation District’s Construction Contract with Ronnie Brown regarding a 20 x 20 addition to the Kenedy County Appraisal District building.  He further stated that the owner, Kenedy County, is responsible for the blueprints on which the contractor will submit his contract bid.  Further, that the GCD construction contract needed to comply with contract provisions required by ADA, including the immunity and insurance provisions; that he will work with Ronnie Brown to make the GCD construction contract, pursuant to a 20x20 blueprints as per the Texas Construction Code and acceptable to the Commissioners Court.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that Leo Villarreal work with Ronnie Brown to make the GCD construction contract acceptable to the Commissioners Court and pursuant to the Texas Construction Code.

17. Discuss & Act on Bay Runner Pipeline Applications

	Martino Ruiz with Bay Runner Pipeline presented the Commissioners Court with the Bay Runner Pipeline permit applications.  He stated that the depth of the pipeline will be five feet and would be 60 to 90 feet across Kenedy County property.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that Bay Runner Pipeline Permit Applications be accepted upon the payment of $3,000.00.

18. Discuss & Act on Donation of Hospital Beds for the Hurricane Shelter by Markus Villarreal and Joey Mendietta.

	Judge Charles E. Burns informed the Commissioners Court of the need to accept gifts of hospital beds from Markus Villarreal and Joey Mendietta for the Hurricane Shelter.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that the gifts of hospital beds from Markus Villarreal and Joey Mendietta for the Hurricane Shelter be accepted.

19. Discuss & Act on Kenedy County Emergency Management Plan.

	Judge Charles E. Burns informed the Commissioners Court that the Kenedy County Emergency Management Plan needed considerable time to be developed and that he had already started to work on it.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that this item be postponed.

20.  Discuss & Act on the Hazard Mitigation Action Plan and Set a Date for a Public Hearing.

	Judge Charles E. Burns informed the Commissioners Court that in view that the Hazard Mitigation Action Plan would be submitted in August 2025, that a date needed to be set in early August for a Public Hearing and set at 5:00 p.m.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the Public Hearing regarding the Hazard Mitigation Action Plan be set for August 4, 2025 at 5:00 p.m. in the 105th District Courtroom.

21. Discuss & Act on Amending the Contract with Frontier Waste for Services Provided.

	Judge Charles E. Burns informed the Commissioners Court that the contract with Frontier Waste Services needed to be reviewed for Frontier Waste needed to comply with it because that there are a lot of tree limbs that are not picked up; that the contract is to be renewed every two years; and that he has a scheduled meeting with Frontier Waste tomorrow to address the contract issues.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that Judge Burns is authorized to visit with Frontier Waste Services regarding amending and complying with the waste service contract.

22. Discuss & Act on Approving the Designation of Irma Longoria and Norma Zavala as the Officer and Employee per Tax Code 26.04(c) to Calculate the No-New-Revenue Tax Rate and the Voter-Approval Tax Rate for Kenedy County.

	Judge Charles E. Burns informed the Commissioners Court of the need to approve the designation of Irma Longoria and Norma Zavala as the Officer and Employee pursuant to Tax Code 26.04(c) to calculate the no-new-revenue tax rate and the voter-approval tax rate for Kenedy County.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that of Irma Longoria and Norma Zavala, pursuant to Tax Code 26.04(c), be designated as the Officers and Employees to calculate the no-new-revenue tax rate and the voter-approval tax rate for Kenedy County.

23. Discuss & Act on Updated Tax Exemptions Form from Riviera Telephone Company.

	Judge Charles E. Burns informed the Commissioners Court of the need to update the tax exemptions form from Riviera Telephone Company.  Allison Strauss, County Attorney, stated she had no problem with updating the tax exemptions form from Riviera Telephone Company.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that the updated tax exemptions form from Riviera Telephone Company be accepted.

24. Discuss & Act on Sexual Assault Response Team (SART) Statute.

	Judge Charles E. Burns informed the Commissioners Court that this program had commenced in 2021 with Kleberg, Nueces and Kenedy Counties; however, a committee meeting has never been called.  The County Attorney stated that the new legislation provided that the Texas Governor may use the sexual assault reports to approve or disapprove grants to the county.  Leo Villarreal stated that he was working on the required report and would present to the Kenedy and Kleberg Commissioners Courts prior to December 1, 2025.

	This being a report only, no vote was needed and none was taken.

25. Discuss & Act on New Paint and Flooring for the Sheriff’s Office.

	Judge Charles E. Burns informed the Commissioners Court of the need to consider painting the interior and installing new flooring on the Sheriff’s Office building.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the need for the interior painting and extent of the flooring that needs to be replaced in the Sheriff’s building be determined and the cost thereof.

26. Discuss & Act on Hiring New Employee for the Maintenance Department.

	Judge Charles E. Burns informed the Commissioners Court that he was recommending Clayton Hinojosa for employment in the Maintenance Department; that it had been a challenging selection of a Maintenance employee because four or five applicants were highly qualified; however, he was recommending Clayton Hinojosa to be employed.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that Clayton Hinojosa be employed by Kenedy County to work in the Maintenance Department.

27. Discuss & Act on the Purchase of a New Zero Turn Mower for the Maintenance Department.

	Judge Charles E. Burns informed the Commissioners Court of the need to purchase a new Zero Turn Mower for the Maintenance Department.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that a new Zero Turn lawnmower be purchased for the Maintenance Department provided the cost is under $15,000.00.

28. Discuss & Act on Payment of Bills.

	Judge Charles E. Burns informed the Commissioners Court of the need to pay the bills presented.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Rcio seconded the motion; the motion was unanimously passed that the bills be paid as presented.

29. EXECUTIVE SESSION: TEXAS GOVERNMENT CODE, § 551.071, § 551.072, § 551.073, § 551.074

	An Executive Session was not necessary and was not held.

30. Open Session: Discuss & Act on Items Addressed in Executive Session.

	There having been no Executive Session, an Open Session was not held.

31. Adjournment.

	There being no other business to discuss, Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the Commissioners Court meeting be adjourned at 10:42 a.m.                                                            

/s/ Charles E. Burns
                                                                        Charles E. Burns, County Judge
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VERONICA VELA,
Clerk of Commissioners Court
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